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Agenda of 3 days workshop

Orientation of
Principals /| Headmasters of
PM SHRI Schools

PM SHRI Workshop

Vision and Guidelines of New
Education Policy NEP) -2020,
National Curriculum Framework
& PM Shri Scheme

Capacity Building workshops on
digital education initiatives,
leadership skills, quality parameters
for schools governance

Fostering the culture of Innovation
in PM SHRI Schools

Promoting skill initiatives in PM
SHRI Schools
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3 Days Workshop Schedule

1. Inaugural Session
Da 1 2. Presentation on PM Shri Scheme — DoSEL
y 3. Visions & Guidelines of NEP, NCF (FS) & NCF (SE)- NCERT
4. Digital Education Initiatives- NCERT
1. Development of Leadership Skillsin PM SHRIschool leaders- NIEPA
2. Fostering Culture of Innovations in PM SHRI schools- AICTE
Day 2 3.  Promoting Skill Initiatives in PM SHRI schools- MOSDE
1. Quality parameters for school improvements
2. FIT India Movement- Ministry of youth affairs and sports
Day 3 3. Orlenjcatlon on Adobe Software
4. Valedictory session

NCF(FS): National Curriculum Framework (Foundational Stage) N
NCF(SE): National Curriculum Framework (School Education) %ﬂ»f SHRI
DoSEL: Department of School Education & Literacy
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Highlights from the Workshop

PM SHRI School leaders
in total have attended
the workshops

Workshops
have been organised by

NCERT to date

Training Partners
facilitated various
workshops over three days

States/UTS

participated in the
workshops representing
schools leaders from across

the country

Training partners: DoSEL, NCERT, AICTE, NIEPA,MOSDE, MYAS, Shiksha Lokam



Experiential Learning: Key workshop element

The pedagogy adopted in PM Shri Schools emphasizes
experiential, holistic, integrated, inquiry-driven, learner-
centered, discussion-based, flexible, and enjoyable learning.

During the school leaders' workshop, a key focus was on
experiential learning, where participants were introduced
to various equipment options to enhance their teaching
methodologies. These tools included AR-VR headsets, Pen
Translators for multiple languages, capable of converting
text into audio for blind students, a video recording lab for
virtual classrooms, and pedagogical tools that use toys. The
aim is to encourage headmasters to incorporate these
innovative learning technologies into their school
curriculum.




Feedback from the participants

Headmasters found the
sessions on developing
leadership skills highly relevant
to their roles and personal
growth

The session on the Vidya
Samiksha Kendra portal, along
with its related data
components, proved to be
engaging and insightful.

Visiting Kendriya Vidyalayas to
showcase innovations and
share best practices provided
a firsthand and highly
beneficial experience

Clarifying technical aspects of
the PM SHRI scheme was
helpful and much required.

N SHRI



Glimpses from the Workshop (1/4)

Secretary DoSE&L, Shri. Sanjay Kumar,
inaugurating the workshop by lighting the
ceremonial lamp

A participant actively participating and posing
questions during a session

3% SHRI



Glimpses from the Workshop (2/4)
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Shri Vipin Kumar, Additional Secretary (DoSE&L), is A session in progress, exploring the utilization of

providing the opening context for the three-day technology for enhancing school and teacher
workshop and sharing the vision of the PM SHRI Scheme education

0¥ SHRI



Glimpses from the Workshop (3/4)
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School leaders exploring the DIKSHA portal to gain an
understanding of the various dashboards and content-

At an experiential learning center, school leaders
related components it offers

experiencing AR/VR headsets and other innovative
tools for an immersive new-age learning experience

0 SHRI



Glimpses from the Workshop (4/4)
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School leaders actively participating in a capacity-
building session focused on 'Developing Leadership
Skills’

After the workshop, a team-
building visit to India Gate adds a

fun and memorable touch
N SHRI



Batch -1
(16th Oct - 18th Oct 2023)




Observations from batch - 1

Jharkhand

1 Participants got clarity on
the modalities of the PM
Shri School

3, Visit to PMSHRIKV school in
Delhi turned out to be an
experiential learning on school
improvements

2

Workshop Background: 108 school leaders participated from Uttar
Pradesh, Uttarakhand, Himachal Pradesh, Haryana, Chandigarh, and

Session on Vision &Guidelines on
New Education Policy and the
National Curriculum Framework
was very informative

Participants shared that
leveraging

micro-improvement approach
would be beneficial for desired
schoolimprovements



Snapshots




Batch -2
(19th Oct - 21st Oct 2023)




Observations from batch - 2

Workshop Background: 119 school leaders participated from
Maharashtra, Gujarat, Goa, Jammu & Kashmir, Ladakh, Dadra &
Nagar Haveliand Daman &Diu

Feedback

* Participants found sessions on NEP 2020 & NCF (FS &SE), Development of
Leadership Skills & Quality Parameters for School Improvement very

relevant for their schools
* They were keen to know about technicalities of setting up their

schools as Skill Hub
* PM SHRI School Leadership Handbook was appreciated as helpful in

solving school problems
* The orientation was thoughtfully designed and highly interactive
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Batch -3
(26th Oct - 28th Oct 2023)




Observations from batch - 3

Workshop Background: 95 school leaders participated from Maharashtra,
Andhra Pradesh, Karnataka, Puducherry, Andaman & Nicobar Islands,

Lakshadweep

Feedback

* Interactive sessionswere appreciated by the participants.
* Clarifyingtechnical aspects of PM SHRIschool initiatives was helpful

forthe participants
* Participants gotintroducedtothe modalities of PM SHRI scheme (

SQAF, quality benchmarks as part of school transformation

frameworketc.)







Thank You!




